
1

ASSESSMENTS

USA & CANADA, INC.

800-808-6311

805-934-5956

Certified Small Business Firm & 

Disabled Veteran Business Enterprise 

1
Assessments USA & Canada, Inc  

800-808-6311

ANNUAL 360 DEGREE 
EVALUATIONS

FAST, EFFECTIVE

EASY &

VERY AFFORDABLE
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CheckPoint  360°
Competency Feedback System

1 Provides The Foundation for Leadership Development1. Provides The Foundation for Leadership Development 
Systematic annual evaluation of where all your managers 
currently stand in their professional leadership & management 
competencies.

2. A Comprehensive System to Measure & Improve Your 
Managers’ Leadership & Management Skills
Helps gauge your managers’ current strengths and areas for 
future development.  Helps them set a course for professional 
development.
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What It Takes to Build a High Performance Workforce

Select the Right 
People

Business Attitudes
Integrity
Substance Abuse
Reliability
Work Ethics

Make Managers More 
Effective

360 Degree Evaluations
Appraising  Leadership & 
Management Techniques
Improve Personal & Team 
Communication Skills
Develop Leadership & 
M t C t i

Accelerate 
Employee Productivity

Retaining Top Performers
Coaching & Mentoring
Training & Development
Fully Engaged at Work
Competent in Position

Job Fit & Job Match
Succession Planning

Management CompetenciesTeam Synergy Analysis 

High Performance Workforce Solution

THE SYSTEM

• You have real-time access to your 360 site with  
your unique username and password

•System sends invitations & entry code via e-maily y

• Scoring completed on-line in 15-20 minutes
• Includes numeric scores & narrative comments

• Typically includes about a dozen respondents
Self, Boss, Peers, & Direct Reports
Option for 2 Boss, 1 Boss, No Boss Reports
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360 Components
360 Report Offers Immediate Suggestions

4 Pages of Recommendations to Improve Performance Now 

18 SkillBuilder Internet Modules18 SkillBuilder Internet Modules
360 Report Recommends 4 Most Critical Skills For improvement

360 Organizational Management Analysis
Summary of all Manager’s Individual 360 Reports

An Executive View of Your Organization’s Leadership Pipeline

360 Executive Comparison Report
2nd Year Report Compares Last Year’s Scores to This Year’s
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Comparison of 360 Feedback Systems

Traditional Feedback 360° Feedback
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Comparison of 360 Feedback Systems

Traditional Feedback 360° Feedback
Includes about a dozen people

Dept. Chief
“Peer”

Direct 
Report

Direct 
Report

Direct 
Report

Dept. 
Manager

County 
Administrator

Department  
Head

Annual 
Evaluation
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Leadership & Management Competencies
Measures 8 Critical Core Competencies

Measures 18 Key Leadership &Management Skill Sets
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S=Self, B=Boss, D/R=Direct Reports, P=Peers, A=All Respondents
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S=Self, B=Boss, D/R=Direct Reports, P=Peers, A=All Respondents
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360 Feedback Report Provides 4 Pages of 
Suggestions for Immediate Consideration 

IN SUMMARY

Manager’s 360° Feedback Report
Includes About a Dozen Respondents

Investment is < $350 for all 12 people

360 SkillBuilder Internet Modules
18 L d hi & M t Skill

CHECKPOINT 360° COMPETENCY FEEDBACK SYSTEM

18 Leadership & Management Skills
360 Report Identifies 4 Most Critical

Optional-- Investment is < $100 per Module

360 Internet Site Activation
Includes Coaching, Mentoring, 

Compatibility & SkillBuilder
Investment is only $169  

Organizational Management Report
Summarizes All Managers’ 360° Individual Reports

Optional --Investment is only $299 for 1-9 Managers
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